VHS Chapter Board Meeting 
Chapter Minutes for the Feb 13, 2019 meeting.
Attendees: Ben, Shelley, Tom, Bob, Dave, Kirk, and Jeffery.
Guests : Shelly. The meeting was called to order at 7:10 PM
Minutes. The minutes were read and accepted .
Treasurer Report. Last Friday the Franchise tax board wrote that we are now exempt. Much help came from Rich Owen. We have $4074 spendable total. ASCAP and BMI are paid thru 2018. Holiday show and singouts net gain of $1732. 
[bookmark: _GoBack]Leadership Summit. The society went from 40,000 members to 20,000 members and associates today. There are 700 chapters in the US and Canada. San Francisco went from 80 members to 17. Chapters are thinking about enrolling women. 
Members should know where to find the video about not getting into legal trouble as to minors. Need to see video as a member of the chorus. 
Secretary’s Report. Women will become members. Kathy doing audition next week. Karen is also next week. Shelly went from lead to tenor. 
Membership Report: Ladies encouraged to sing in quartets at break. Everyone is responsible to make new members welcome.  
Music VP: South Bay will be visiting our chorus on the 18th of March. Quartets should not ask the chorus for their opinion of a performance. There is a meeting in the Fireside room the 1st Monday of the month. 
Chorus Mgr : Kevin wants to be in a quartet. Possible quartet would be Kevin, Phil, Kathy, and Karen. 
Program VP : Not present. .   
Marketing :  Not present. 
Old Business. 
Valentines. Next year we need a chairman. A document for the chairman might already exist. Shelley will look for it. Suggestions. Quartet sing up sheet. Should have cut off date for orders. We should not have to refund money for lack of quartets. .  
Spring Fling : March 16th. Should have 30 tables and 300 chairs. Have chairs on the sides. Bob will get muffins and have a bowl for cash donations. Have Starbucks coffee and assign people to do things. 
ICS: Theme will be sand castles. Need flyer by May 11th to hand out. 
2019 Fall Show : Bob will be the chair. Show will be about dreams. Nov 23, 2019 will be the date. Chorus is singing songs well. Jeffery and Tom happy about new songs. Start thinking about a 2020 May show. Music for the Fall show should be decided by Dec 2019. 
New Business : 
Leadership Summit. Sec does the registration for Tom and Jeffery and Kirk gets the check. Can register the day of the Summit. Ben got a book. 4 stages of development. Formin, Stormin, Normin ( how team operates), and Performance. 
New ByLaws : International has not set rules for a mixed chorus. A mixed chorus can compete in Div, and District as of Jan 2019. Should send letter asking to qualify what a mixed chorus is. Can a mixed chorus be only men. Members should make at least 3 rehearsals in order to compete in Div, and District. 
Next Music Team Meeting is March 6, 2019 at 1:30 PM
Next Board meeting is March 13, 2019 at St. Marks 7:00 PM.

Barbershopper of the month is Kirk. 
Meeting ended at 9:34 PM. 


