VHS Chapter Board Meeting 
Chapter Minutes for the Jan 16, 2019 meeting.
Attendees: Ben, Shelley, Tom, Ross, Bob, Dave, Kirk, Bill, Jeffery, and Jack.  
Guests : Shelly, Phyllis. The meeting was called to order at 7:06 PM
Minutes. The minutes were read and accepted .
Treasurer Report.. We have $3571.00 spendable total. Going to pay 2017 ASCAP. We made $1732 net with the holiday show and singouts. We got $300 from Windsor instead of $200’. Jack will check Granada Hills for their $75. 2018 had a loss of $1184 operating expenses. Income of $9938 and expenses of $11,122. Quicken does some very nice reports. Can do reports from 2015 to 2018 in Quicken. 
Secretary’s Report. Should be advertising the March 16th show in Westunes.   
Membership Report: Warren will not do recruitment. Bob suggested a committee but Warren does not want a committee reporting to him. Every member is a membership VP. We should all help. Kirk would be interested if not the treasurer.  
Music VP: Always call Jeffery  for new performances. Try and get more chapter quartets formed. Sing songs that apply to the venue. 
Chorus Mgr : Shelley nominated Jeffery to be chorus manager. Accepted. We can get a list of places to advertise for singouts from the Encino chamber of commerce and Northridge. 
Program VP : South Bay would like to sing with us. They rehearse on Wed. Check out the date of March 18th.   
Marketing : Need to carry cards to do promotion. Try and get members of churches to sing barbershop. Valentines flyers should be handed out. Advertise in Suddenly 65 and nextdoor.com. High schools and Jr high schools, advertise in them, perform for them. Try and have a guest night. Bring one guest. Use facebook advertising.  
Old Business. 
Installation Award Dinner : Jan 20th 2019. Presenter will be Brent Anderson. We have awards. Possibly 24 people will come.  
Spring Fling : March 16th. Have 9 performing groups. 4 quartets, Jin the magician, chorus does 4 songs. Will have flyers on 21st of Jan. 
ICS: Dave will be the chair. Hand out flyers at May 11th district contest. Have to get a theme. 
2019 Fall Show : Bob will be the chair. Show will be about dreams. Nov 23, 2019 will be the date. 
New Business : 
New ByLaws : Can have more than one chorus in the chapter. Can have members of the chapter that do not sing. 
Ross: Made a motion that we accept women in the chapter. Accepted. 
Bob: Made a motion that the Valley Harmony Singers are a mixed chorus. Accepted. 
[bookmark: _GoBack]Next Music Team Meeting is Feb 6, 2019 at 1:30 PM
Next Board meeting is Feb 13, 2019 at St. Marks 7:00 PM.
Good of Chapter : We should support Ross in advertising. 
Barbershopper of the month is Phil Lockwood. 
Meeting ended at 9:39 PM. 


