       Valley Harmony Singers Bd of Directors Mtg. Min. Sept 22,2021 r3
      Kirk Prather, Secretary, for October 20,2021 Bd Mtg Approval  
                                                                                                                                                                                                    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   Attendees of Virtual Zoom Bd Mtg: Jack Press, President//Dave Kirby, Treasurer//KirkPrather, Secretary//Ben Marder, VP Membership, Chapter Development//Tom Raffety, VP Music Performance (& Chorus Director)//Jeffery Bunch, Chorus Manager (& Asst. Director)//Beth Karlin, VP Marketing & PR //Bob Karlin, VP Communications// Mark Singer, VP Programs//Mark Wolf, Past President//Kathie Edwards, Bd Member at Large// Phil Lockwood, & Ron Malkin, elected Bd-Members-at Large for 2021// Shelly Herman past President attending as an observer. (Last page of minutes lists Board of Directors for 2019-21 calendar years.)

Zoom Meeting called to order at 7:00 pm Sept 22, 2021 by Jack Press, President, Presiding
Old Business
Secretary, Kirk Prather— Bd Mtg Minutes 
Treasurer Report: Dave Kirby:  Chapter has $2,939 in Bank, chapter VHS ASCAP/BMI past-due un-paid fees = $1,034, leaving chapter Spendable cash =$1,905  

Highlights of Officer VP Reports Posted on Chapter website for Bd Mtg Sept 22, 2021:  
 Membership VP: Ben Marder Ben wrote a remembrance Bob Platzer, a former chapter member, who passed away Mar 1, 2021, and was 81 years old.  Bob was a bass in a chapter senior quartet called “60 Something” that won Far Western District Super Senior Quartet Championship in 2006.
 Music VP:  Tom Raffety’s Report, Music Team meeting Sept 9,2021 Team discussed issues of the date for chorus returning to in-person chorus rehearsals at St. Marks Church. Bob Karlin presented updates for Singer Masks expected delivery date. Team recognized Oct 4th as the first possible date for an in-person chorus rehearsal wearing singer masks. Team discussed need to start rehearsing of holiday songs for potential quartet or chapter paid performance gigs.…. Jeffery Bunch reported making past VHS concert customers aware of our returning to in-person chorus rehearsals and that chapter quartets and chorus we will soon be available for performing in-person concert gigs when new Covid rules permit in-person performances…Bob Karlin briefed  Music Team on progress developing new learning singing CDs.
Program VP:  Mark Singer.  Nothing to report. 
Marketing & PR VP: Beth Karlin’s report listed research on potential planned sales promotion activities & opportunities to enhance our planned sales resumption of paid sing-out concerts for new and past customers.
Communications VP: Bob Karlin reported on the selection and purchasing of 25 Singer Masks for the chapter and based on latest delivery dates recommended we change our in-person chorus rehearsal start date to Oct 11.  Each chapter member will pay back chapter treasury $25 for each Singer Mask issued to them. 
 No Sept monthly reports from Chorus Manager Jeffery Bunch, Our Board Chapter Past President Mark Wolf, nor from all 3 Bd Members at Large
In special Board Meeting Aug23: Board decided to accept the St. Marks church rehearsal hall Monday night rental rate of $300/month paid in advance each month, starting month of September. Chapter also accepted written rules on using St. Marks rehearsal space very similar to previous rental years rules with a few added Covid 19 special rules on snack-food & coffee, and chapter agreed to clearly label our VHS Name on our purchased steel storage cabinet in hall basement and on each individual chorus riser stored under the rehearsal hall stage. 
In special Board Meeting on September 9 the Bd voted not to start in-person chorus rehearsals until Singer Masks are   available arrived, & voted that all persons entering chorus in-person rehearsal hall must wear a mask, show written documentation verifying having received full vaccination shots, and have an acceptable temperature check entering rehearsal hall.  After survey of Board member singers, Board voted not to start in-person chorus rehearsals until Singer Masks have arrived and learned that a few chorus singers are not yet willing to participate in our in-person chorus rehearsals because of their frequent in-person contact with family or neighbors who have damaged immune problems and are very vulnerable to Covic-19 contagion.
 

Jack Press: announced: Next Zoom Music Team Meeting is October Oct 14, 2021 at 7:00 pm. 
Next Zoom monthly Board meeting is Oct 20,2021 9:00 pm. 
Board Meeting adjourned 8:30 pm Sept 22, 2021

 Board Members                           2019                        	 2020   			2021   E=elected, or serving 2nd yr  
President	                               Ben Marder		Jack Press		Jack Press       2nd yr
Past President			    Shelley Herman	Shelley Herman	Mark Wolf      E 2021 2nd yr
Secretary			    Dave Kirby		Kirk Prather		Kirk Prather    E 2021-22
Treasurer			    Kirk Prather		Dave Kirby		Dave Kirby     2nd yr
VP Communications		    Bob Karlin		Bob Karlin		Bob Karlin      2nd yr	            
VP Music Performance                Tom Raffety              Tom Raffety		Tom Raffety   E 2021-22
VP Chapter Development	    Warren Garfield	Ben Marder		Ben Marder   2nd yr
VP Programming		    Jack Press		Mark Singer		Mark Singer   E 2021-22
VP Marketing		                 Ross Brown		Ross Brown		Beth Karlin     E 2021-22
Board Member at Large#            Mark Singer		Kathy Edwards	Ron Malkin    E 2021 2nd yr
Board Member at Large              Rochelle Herman	Rochelle Herman	Phil Lockwood E 2021-22
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