· VHS Board of Directors Mtg. Min 02-15-2023
by Dave Kirby Sec’y for Wed 02-15-2023 Board meeting minutes for approval 03-15-2023
	                                                                                                                                                                                                    
Attendees of Zoom Feb 15 2023 Bd Mtg.: Jack Press, President//Dave Kirby,  Secretary, Treasurer// //Ben Marder, VP Membership & Ch Development //Tom Raffety, VP Music Performance & Chorus Director)//Jeffery Bunch, Chorus Manager & Asst. Director//Beth Karlin, VP Marketing & PR absent//Bob Karlin, VP Communications absent// Mark Singer, VP Programs- absent //Mark Wolf, Past President //Kathie Edwards, Bd Member at Large - // Ron Malkin, Bd-Members-at Large,. (Note Jack Press, President, noted that 8 board members present qualified as BD meeting attendance quorum)

Feb 15 2023 Mtg
Secretary --Bd Minutes —Dave Kirby, Secretary,  The minutes were approved with the one correction
about the letter to the city officials. The letter was sent to Beth and Ben for approval and not to the officials. Tom had a question about putting the officers of the chapter on every report. It was decided to leave it off and just do it every 6 months. 
Treasurer Report: Dave Kirby:  We have $3290 in the checking account and $4000 in the savings account. So far 8 people have paid for the contest. We received 2 grants last year for $2000 and $5000. So far we received $130 for the valentines. Tempo tantrum produced $380 which is not in the bank yet. 
Ben Marder, VP Membership, Ben had updates. Ben read his report. Johnathan reported that he is going in the navy. He will come as a guest. The VHS brochure is ready for proof reading. Looking for something that will catch the eye of the people on the front page. Ben is checking on more dates for the farmers market if the weather is good. Sue at One Generation said that the new room at One Generation is open and we can contact her if we want to use it. The new room is not adequate for a show. We could have an extra rehearsal at the new room. 
Tom Raffety, VP Music &  Tom posted his report. Johnathan has not passed his polcat audition yet. He was going to ask his grandparents for the membership money. Not enough time for him to be ready by March 25th. He is not going to Italy.  He does not look promising. He can come as a guest. Told Ron to talk to him next Monday. He does not have an ear for music. 
What to wear at the contest. Choruses are wearing casual clothes. We could wear different color vests. Mark said that he has Doug Wards old vests. Can check to see how many in the chorus have vests. We want a casual look. Board said that the casual look is a good idea. 
Jeffery : Jeffery has posted his report. We have some contacts from the schools that we will be singing at. Jeffery is putting together a letter that he will send to senior living places. 
Tom wants to know if we have to update Harmony Foundation as to how we are doing the our outreach to schools. They have not asked for an update yet. 
Mark Singer. Mark has posted his report. 

Bob Karlin. Has not submitted his report. One Generation show on 5/13. Laura is a possibility for doing a solo with darkness on the delta background. Could we leave the ticket price at $15 or raise it to $20. Mark moved that we raise it to $20. Nobody second the motion so the motion dies. 
Beth Karlin. Beth is not here with her report. 
Jack asked if Ben and Beth got together to review the letter to the city officials. They did not get together.  
Kathy Edwards, Members at large. Nothing
Ron Malkin. Ross said that he would like the minutes emailed to the entire chapter. The chapter could go to the website and read the minutes any time they want to. 
Mark Wolf. Mark wants to resurrect our polcat program. We could keep a chart to check who has mastered the songs . It would be a way to get quartets together. When a person has completed all 12 songs they would get a button. We could give 4 buttons if the person learns all 12 songs and all parts. Let Tom know when we want to do this so he can update the what to practice.  Mark was talking about the vests. We could possibly have a sweater vest as a possibility.  We could use the VHS vests. They are reversable. Mark’s quartet sang for Bernies Deli. Maybe we could get them to pay for valentines or Mothers Day singing. 

Old Business.
Calendar. Jack does not know if Bob has completed the calendar. Tom said that he has not. 
Contest. We are registered. Tom has 5 songs that he is thinking about. We are in category A. We updated the songs that we will be singing. We now need the schedule.  We will be doing Give My Regards and When I’m 64. 
Quartets for schools. This has been discussed. Mark could be a contact for his alma mater. We are telling them the history of barbershop. Presenting them with 2 songs. Introduce 4 part harmony. Try to sing a tag quartet with the students. We are presenting this to a music class. We could ask if the class could sing for us. The letters to schools were sent as far as Oak Park and Calabasis. 
Past Members Get together. Could be a weekend. Could be at a restaurant. Maybe the community room at One Gen. Try to make it during the day for some members cannot drive at night. Maybe at Lulu’s. 
Last Singout. Nice to see them singing along and see their faces. We had a captive audience. 
Government publicity. See if we can get moving on this. 
Harmony for Lunch. Bob has to let BHS know so they can advertise us. Kathy wants to get the word out to Santa Clarita and Santa Monica about our lunch. 
Good of Chapter. Mark – we need sings to help people find out where we practice. Ben will bring up to Christina that they need more lights to light up sign and have sign exposed. Tom – We should be charging (for a nonprofit) $300 down to $200 for a performance. For a regular chorus $600 down to $400. We could also offer our services for free for a worthy cause. The venue could write off the fee as a donation to a nonprofit. We could start at $300 and have them talk us down. Glendale was paying us $300. We were payed between $100 and $200 at other facilities.  The freebe could lead to other people or facilities asking us to sing. Mark said that we should not undersell ourselves. Try for $300 a performance. The chorus has to know what the fees are so we do not get undersold. If asked for a fee we should refer them to Jeffery. 

Next Music team meeting is Mar 9th at 7 and Board meeting if Mar 15th at 7. 
Meeting ended at 9:03 pm. 
          
								
2

