· VHS Board of Directors Mtg. Min 09-20-2023
by Dave Kirby Sec’y for Wed 09-20-2 023 Board meeting minutes for approval 10-18-2023
	                                                                                                                                                                                                    
Attendies at 9-20-2023 meeting;  Jack Press, President//Dave Kirby,  Secretary, Treasurer // //Ben Marder, VP Membership & Ch Development //Tom Raffety, VP Music Performance & Chorus Director)//Jeffery Bunch, Chorus Manager & Asst. Director- //Beth Karlin, VP Marketing & PR //Bob Karlin, VP Communications // Mark Singer, VP Programs Absent //Mark Wolf, Past President Absent // // Ron Malkin, Bd-Members-at Large, Absent. // Toni Wilson Bd Members at Large Absent, //
Sept 20 2023 Mtg
Secretary --Bd Minutes —Dave Kirby, Secretary, Corrections. Mark Wolf not Mark Singer is working on the trailers. The dates of the next meeting are also wrong. Ben said that there are not 150 coming but just put 58. Spell Cathy Kileen the right way.  Bob is calling Mark Wolf to see if he can join the meeting. The minutes were approved as amended. 
.
Financial Report = Ralphs sent us $52 but Dave has not seen it yet. No other questions. 

Membership Report : Dave Kilpatrick gave his membership form and Ben entered him as a new member on the BHS website. He is officially a member of the VHS, We have voted that Joel, Sean, and Dave can become members. Ben gave Dave Kil a username and password for our website. Bob has a music book ready for him. 
.Far Western District should be contacted to get funds transferred to VHS from LaCresenta. Tom is going to check with Sean and let me know the status. New members should be assigned a buddy. The section leader should be in charge of that. Ben sent email to section leaders. Don Rosen will not be renewing his membership to us. Joel is moving by mid October. 

Music VP-Report submitted to Web site—Ice cream social will be held on 5/18/24 not 23. Jonathan has not been showing up. When he shows up Tom will put him in a quartet and see how he sings. The chorus has to do more chapter stuff. 

Chorus Mgr- Sent a text and thanked Chris for letting Gas Company sing. Asked Cleveland chorus to sing on our show. Chris was asked to have some students sing on our show. He did not get back to Jeffery. 

Program VP- Report submitted to Web site-  Nothing new

Communications  VP= Bob said that website has advertisement for street fair posted. Help with audio for Dec show is available from Paul. Bob’s son will help with the lighting and setup. Mark W wants to start early. We have 3 chapter quartets and Oddly enough. Wear polo shirts in red. Maybe sweaters and scarves in second half. What is status of Casey and Jessey. Bob wants to prepare books for them.  First act is we need a little Christmas and why we need it and second act is caroling. Have 2 MC’s. Bob has to get together with Tom and Jeffery and go over how the show is set up. Should have an afterglow after the show. Can buy food right off their menu. Bob has asked the chorus if they have red polo shirts. Quartets should have Christmas attire. 

Marketing/PR VP- If we do not have a chorus for the street fair we still have quartets. Community stage is where we will sing at 3:00. We have to be set up at 9:30am. Toni will bring canopy and chairs. 

Members-at-Large= Both absent  No reports submitted

Old Business
Calendar : Calendar is set. Fall show for 24 is Nov 16. Discussed places we can go for get togethers. 

Past Member get together Tom said that we should never go there again. Maybe go inside at place near farmers market. Sue said that she may wave the cost. Ben did a great job and Toni. Ben put condiments in the church. Ben sent Casey an email thanking them for the things they bought. Bob could make a certificate of appreciation for them. 
 
Trailer/Risers=  Mark W absent. 
Winter Show—Has been discussed. 

Street Fair : Need to know where our both is. Street fair is late in telling us where our both is. Making post cards for the 15th on the 8th at the farmers market. Try and have a quartet sing at Boutique fair on the 1st. 

New Business-
.Contact List : Ben emailed Beth with the names he has. Beth is taking over the list. 

 Installation for Jan. 21, 2024 was booked at Lulu's.  

Election of Officers : Tom is taking control of the nominations. We have to announce the slate 3 times before the chorus. can vote on them.

.New members to be assigned "buddies" by section leaders, to answer any questions about Chorus/Chapter.

Good of Chapter-  All had positive comments about how things are going.  

Next Music team Meeting is  Oct 12 and the Board meeting is Oct 18
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