· VHS Board of Directors Mtg. Min 03-19-2025
by Dave Kirby Sec’y for Wed 03-19-2025 Board meeting minutes for approval 04-16-2025

	                                                                                                                                                                                                    
Attendies at 03-19-2025 meeting;  Jack Press, President//Dave Kirby,  Secretary, Treasurer // //Ben Marder, VP Membership & Ch Development // //Jeffery Bunch, Chorus Manager & Director- //Beth Karlin, VP Marketing & PR. //Bob Karlin, VP Communications // Mark Singer, VP Programs //Mark Wolf, Past President  Absent// Toni Wilson Bd Members at Large,Absent // Dave Kilpatrick Music VP t// Sean Chasworth Director// Ben Ziek
Mar 19  Mtg
Secretary --Bd Minutes —Dave Kirby, Secretary,. Report accepted. 
Financial Report = No money for spring show yet. There is money put aside for the quartet for the spring show. Total for Valentines is 700. 
. 
Membership Report :  Report posted...We may get 2 new people in the chorus. 

Music VP-Report –.Notes at the meeting about the show. We need quarteting in the meeting. Talk to Sean and Mark S about time set aside at the meeting. . Ben M will fill in for Mark N in All in Accord. Ben M said that he has to know in advance for sectionals. We need time to rehearse in what to practice. Need more that 24 hours. 
Past President.. 
Chorus Mgr-Nothing new is happening..  
Program VP-  .  
Communications  VP=  . First draft of duties of the board is on the website. John will get email about what is going on. Ben sent learning track to John. Have they been informed about financial responsibility. That is not step one of the process. New David is interested in joining us. Should be brought up after first audition. The steps in new members is under website documents. 
Marketing :   Beth would like to truly advertise the show. We have a really good quartet to advertise. 
 Director : Adding Lida Rose to list. We are close to a songlist. We can update what to practice with show songs. 7th variety won their division, Sean expects to be back on Monday. Ben M has to update guest book and needs some leadtime. 
Members-at-Large. 
Old Business. . 
 . 
Rul;es and Regulations.. Nothing new, Ben M has changes to do for membership stuff. 
Spring Show :. Bob is working on the script. Quartets have listed what they will be singing. Quartets have to sing in front of the chapter. Bob’s son will not be stage manager, Sarah Katz will sing Lida Rose. Lida Rose will start rehearsing next week.  Need someone for ice cream. One Gen will put show in Newslatter. Hall of Liberty repairs are completed and we could use it for fall show. Could distribute flyer to local schools. Bob will look into doing video for 7th variety. We have to know the legality of doing it. 
Fall Show : Nov 15th is the date. Stadium  seating. 
Valentines day : Made $150 this month. . $700 total for Valentines. 
Farmers Market : We could do April 6th ,Push for a May 4th before the show. Time 10;00 call time and 10:30 for singing. Could add quartets to our singing. 
Division contest ; Sean connected with other directors. Chorus will pay for directors to go. We need most of the chorus to be there, Some polcats could be used as songs for the contest. Need songs that the chorus sings well and that they are excited about. Start practicing contest songs right after the fall show. Laura invited Sean to sit in when Santa Monica got ready for the contest. 
 New Business – 
.Lunch Brunch :  New venue could be Dennys on Sherman Way near Havenhurst. Thay said that it is fine for us to eat there. We could go on the 28th to Dennys. We have th hear from the chorus about Dennys. 
Chorus Picnic : Get together chorus event. Summertime thing. Try for a garage sale for the chorus. Bob said that we could use his backyard is avail. 
Good of Chapter :. Sean thinks meetings are going well. Bob said that the chorus sounds very good. 
. Need to attract new members. Ben M is pleased with the way Sean is conducting. Dave excited about quartets singing. . Jeffery said that the chorus is doing good. Dave Kil said that we need 8 to 10 songs for the chorus. Beth is excited about 7th variety. Jack is excited about singing in contest. 
Next Board meeting is Apr 16  and music team meeting is Apr 9th


								
2

