· VHS Board of Directors Mtg. Min 10-15-2025
by Dave Kirby Sec’y for Wed 10-15-2025 Board meeting minutes for approval 11-19-2025

	                                                                                                                                                                                                    
Attendies at 10-15-2025 meeting;  Jack Press, President //Dave Kirby,  Secretary, Treasurer // //Ben Marder, VP Membership & Ch Development // //Jeffery Bunch, Chorus Manager & Director- Absent //Beth Karlin, VP Marketing & PR. //Bob Karlin, VP Communications // Mark Singer, VP Programs //Mark Wolf, Past President  // Toni Wilson Bd Members at Large, // Dave Kilpatrick Music VP t // Sean Chasworth Director// // Andrea Kilpatrick. 
Oct 15  Mtg
Secretary --Bd Minutes —Dave Kirby, Secretary,. Report accepted. 
Treasury .. Dave Kir will apply for a 2500 dollar grant in December. 
Membership Report :  . If you are sick stay home. We follow the local CDC protocol..
Music VP-Report –....Dave Kil Doesn’t want to practice songs that are not on the show. Will start polecat songs after the show. We can start practicing songs for a show a year and a half in advance. We have 99 quartet for the show. Last 2 rehearsals before the show are show run throughs.  Do a patriotic show for next year. 250 year anniversary of the military. Jan and Feb run the songs on the May show. Mid Winter is in Pasadena. Chapter could do something. Could book a room there. 
Past President... Elections. Got a couple of spots that we should fill. Ben needs to step down. Membership should recruit new members. Mark could take Ben’s job and Ben could be past president. Sean is willing to serve as chorus director for 2026. Mark could put David T under his wing for Membership. Andrea could be the secretary for a year. 
.Chorus Mgr- Report is posted. 
Program VP-  .  Lunch brunch will be the 21st. Oct 27th will be Haloween party. Just food and dress up. 
Communications  VP=  ..  Bob has posted a flyer for the show. AT and T was down for 10 days. Bob is behind in his report. Need reports for adds for the show. 
Marketing :  . Beth will contact local businesses for adds. Start thinking about Valentines day now, Talk about Candy Cane Lane and doing something there. Could give out flyers and business cards. 
Old Business :
 .Winter Show : We have quartets and 2 special quartets, Spring show could have non barbershop acts..Do we want to have ice cream. May 16th is the date. Check one generation for the open date, Nov 21 will be date for Fall show. Holiday party will be the 22nd  of Dec. Mark S will ask the chorus if they want to be dark for the 24th of Nov. Nov and Dec lunch brunch moved up a week, Could use cups of ice cream. Put serving on each table with condiments. Board is in favor of having ice cream. Next year fall show will be a travel show, Get May 16th date locked down at One Generation. 
Rul;es and Regulations..,.Have to get feedback from Members. 
Elections.  .All spots are filled. Do proposed board for 3 weeks and then elections. David T could be member at large, Ben Z could be a better choice for Member,  . 
.
Farmers Market., Old mgr had to leave and new person in Natasha. We could sing any Sunday. She will let us know. Sunday from 8 to 1 pm.Vfw on Corbin has program on Friday and Sat. 
. 
 New Business – 
.Calendar Jan 25th for Installation Diner. . Get a quartet for the dinner. Toni will be charge of this. We need to pay for their dinner. Will be at Lulu’s. Could order off of the menu. Willing to pay for a quartet. Members will help out in the cost. Motion for having quartet perform for dinner is passed. 
Shows at Homes : Jeffery has the list and he could send it to Ben. 
Good of Chapter :. Bob said that we have 2 great quartets so get the word out. Mark S wants to know if we are singing Sentimental Journey. Dave K is happy that the show is coming up, Ben is taking our flyers to Denny’s and Lulu’s along with One Generation. Jack will be Pres for another year. 



Next Board meeting is Nov 19th and Music team meeting is Nov 12th. 
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